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Dear ICAN Supporter, 
We are excited to share our Impact Report featuring some of our achievements 
from 2023! 

From placing nine graduate ICAN dogs with adults, children, and veterans living 
with disabilities and welcoming nearly 25 puppies to our pack to launching a 
new community engagement initiative and ambassador dog program—2023 
was another tremendous year of growth and expansion for ICAN.  

While we could continue to highlight various statistics touting our success in 
this opening letter, what we are most proud to share is within the pages of this 
report. Inside are the words from those who have directly benefited from your 
generosity to ICAN.  

Clients, volunteers, and incarcerated trainers have penned a handwritten note 
just for you, sharing their unique stories and thanking you for your support.  

They are eager to tell you how their lives and the lives of their families and 
communities have changed for the better because of the ICAN mission. Your 
commitment to our organization is critical to the unleashing of their potential.  

On behalf of those featured in this report, 100+ current clients, 270+ active 
volunteers, 100+ incarcerated trainers, and 60+ service dogs in training, we 
thank you for your generosity. 

These stories are just a sample of the ripple you have set in motion. Let’s continue 
the impact in 2024!    

Here’s to unleashing what is possible,

Jillian Ashton, CFRM
ICAN President

Heather Quigley-Allen, MBA, MEd
ICAN Board Chair
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FINALLY FEELING

For many years, Ann Stevenson felt overlooked by society. As a person 
living with Charcot-Marie-Tooth disease, a form of Muscular Dystrophy, she 
recalls people treating her differently, talking around her, and sadly, even 
ignoring her. But that all changed when she was paired with a beautiful 
black Labrador retriever, Parker. She says Parker has opened the doors 
for the world to see her as a real person.  

Parker, who is sponsored by ParkIndy, is one of 43 active mobility 
assistance dogs. In 2023, ICAN placed two new mobility assistance dogs with 
clients. These dogs are trained to perform helpful tasks for children and 
adults who use wheelchairs or have mobility challenges. Furthermore, 
ICAN provides lifelong support to every client/dog team so we can assist 
with strengthening the partnership throughout the dog’s life. 

seen
2023 by the numbers:

10
1 a

c
tive service d

o
g

s
23

 p
up

pies added to the pr
o

g
r

a
m

25 d
o

g
s expected to b

e 
p

la
c

e
d

 i
n

 2
024

A message 
from a client



14 veterans in the process of 
training

8applications in process

4 active vSd teams (graduated)

FINDING 

VSD BY THE NUMBERS:

In 2023, we opened a satellite office 
in Fort Wayne. This brick-and-
mortar space extends our services 
to Hoosiers living in northeastern 
Indiana, including veterans who 
benefit from our Veteran Services 
Division (VSD). 

ICAN is proud to offer qualifying 
veterans psychiatric service dogs 
free of cost through our VSD! 

hope again
For Army and Navy veteran Billy Floyd, the battle wasn’t over 
when he returned home from active duty. He now lives with 
service-related trauma, including post-traumatic stress disorder 
(PTSD), mobility struggles, and a seizure disorder, which doctors 
believe was caused by the number of head injuries he sustained 
while in combat. 

Before finding ICAN, 
Billy spent nearly a 
decade searching for a 
service dog. He began 
to give up hope until 
one of his therapists 
suggested he try ICAN. 
He says his life was 
changed forever when 
he started training 
with his Goldendoodle 
Bella. 

Bella is one of five in-training psychiatric service dogs in our 
Veteran Services Division. Our skilled and dependable service 
dogs for veterans can be trained to alert and react to emotional 
responses, wake alert during nightmares, interrupt flashbacks, 
apply pressure therapy, and more.

A message 
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A HELPING

In the heart of the busy hallways of Fort Wayne’s Blackhawk Christan 
School is Koontz, a facility service dog who goes to work every day 
with his handler, Debra Tavierne. Koontz, named after the fallen Howard 
County Deputy Sheriff Carl Koontz, helps children at the school, grades 
pre-K through 12, unleash their potential by making learning fun. In 
addition, he provides social support for many students using bridge cues 
like bump, bow, secret, reading flash cards, visit, and hug. In the words of 
one school administrator, “I cannot imagine doing school without Koontz, 
and I don’t want to.” 

Koontz is one of 44 active facility dogs. In 2023, ICAN placed seven new 
facility service dogs with clients. These dogs are trained to work with a 
professional in a residential or clinical setting, such as a school, hospital, 
courthouse, etc.
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DISCOVERING a    

Jeff is one of over 100 incarcerated individuals who helped train 
more than 60 service dogs in training in 2023. By joining our 
program, Jeff and his fellow handlers have moved beyond their 
mistakes, found purpose, and learned valuable skills to return to 
the community successfully. Jeff has trained five dogs over the last 
five years, two of whom graduated from our program and have 
been successfully placed with clients. He will be released from the 
Correctional Industrial Facility later this year and hopes to continue 
working with animals in the future.   

new path

98% of handlers said 
ICAN has invoked positive 
change in their life

94% of handlers said ICAN 
has made them excited for 
their future

A message from 
a handler

100% of handlers said 
ICAN has given them a 
sense of purpose



from tiny paws 

Juli McGarrah, Linda Shepard, Bev Radloff, and Deb Buergler are 
four of 270 volunteers who gave their time and talent to our mission 
in 2023. They chose to support ICAN by volunteering as litter hosts—
this means they host a pregnant breeder dog in their home and then 
care for the mother dog and her babies for four to eight weeks after 
the birth. They say, “Being a litter host is like raising your kids, sending 
them off to college, and watching them grow up to be something 
great.” Combined, they have welcomed 15 litters and over 100 puppies 
into their homes. 

In addition to litter hosts, 
ICAN’s other volunteers, 
including furloughers, puppy 
raisers and the community 
engagement team, logged 
nearly 100,000 hours—
that’s the equivalent of 40 
full-time positions!  

Each of these individuals 
are the backbone of our 
organization and make our 
mission possible. 

In 2023, ICAN launched a brand-
new community engagement team 
composed of more than 50 passionate 
volunteers who chose to share their 
ICAN experience with members of the 
community. 

At these presentations, they share 
stories of hope, demonstrate the 
amazing skills of our service dogs, and 
work to create a kinder community.  

to big hearts

In 2023, ICAN officially launched our 
Ambassador Dog Program. These dogs 
are responsible for putting ICAN’s best paw 
forward by working and supporting community 
engagement. 

Our Ambassador Dogs include select ICAN 
release dogs, current ICAN breeder or facility 
dogs, retired ICAN breeder or facility dogs, 
and their human partners. 

This year, we welcomed eight ambassador 
dogs to the program. 

2023 by the 
numbers:

4
7 a

c
tive puppy rais

er
s

10
7 

ac
ti

ve litter sitters

52 n
e

w
 furlough Volunte

er
s

A message from 
volunteers



FINANCIAL 
OPERATIONS

FUNDING SOURCE TOTAL INCOME 2023

Individual Donors

Event Revenue

Foundations

Program Revenue

In-Kind

Corporate Contributions

Other

60%

14%

14%

4%

3%

3%

$1,201,286

2%

Of every $1 donated, 
$.87 goes directly 
into our dogs and 
clients!

Intense training, veterinary care, quality nutrition, community 
engagement/follow-up activities, equipment, and supplies required 
to train currently cost ICAN nearly $30,000 per dog. Clients only 
pay a fraction or zero percent of that cost. ICAN does not receive 
state or federal funding. Our program is 100% funded by donors 
like you.  

report



Thank you for 
unleashing 
what is 
possible. 

iCandog.org

5100 Charles Court, Suite 100
Zionsville, IN 46077

(317) 250-6450

4009 Option Pass 
Fort Wayne, IN 46818


